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General Authority for Military Industries

A
ELECTRIC MOTORS

Attracting investors to contribute in the
localization of producing an integral

military supply chain



Investment Overview

D Opportunity Description E Investment Highlights % Financial Highlights
An investment opportunity with versatile applications that Clear potential for growth in local electric motors market driven by : Fixed
is integral for power generation for most of the military Objective is to localize more than 50% of military expenditure by 2030 #j:ﬁ)ver 0.9x - 1.1x
mechanical & electrical systems in addition to potential The Kingdom being one of the largest spenders on military activities
use for non-military activities stimulating demand in the market Target
This opportunity encompasses usage in multiple military The localization of electric vehicles production in Saudi Arabia boosting IRR 8% - 13%
platforms (ground, air and naval systems), including demand for electric motors
steering, propulsion and fuel pump motors, tilting Dual use in both military and non-military industries :,?;I;ﬁ 9% - 13%

motors, rotational motors and start-up motors

*Note: Financial highlights are based on companies that are in a mature stage

Market Analysis

»— 5-Year Market Size (2023-2027) In SAR Imports & Exports )
[EImitions O (2021 = SAR Wilion) @ Demand Drivers

Local Military Government initiatives to continuously grow spending on military
10% market as a % of The increasing automation in various industrial processes and the use of
local market electric motors in diverse sectors, industrial manufacturing, automotive, etc.,

969 Mn are expected to support the market growth

7% Expected market Deficit

12,360

Demand for electric DC motors is increasing due to an increase in HVAC

growth Y-o-Y
system manufacturing
KSA market as a %
3,708 30% ¢ otal MENA ° The electric vehicles market is also being driven by regulatory and economic
of tota
initiatives to reduce usage of carbon-dioxide-producing internal combustion
KSA MENA market Imports Exports

engines
*Note: Imports & Exports are as per ZATCA standardized classification which may include/exclude other items not related/related to the supply chain General Authority for Military Industries



D Supply Chain

Market Supply Chain

Proposed Opportunity

Enablers
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I'Local players
« Jabal Sayid Copper Mine | « Altadrea
in Saudi Arabia « Zamil Offshore
* Maaden Global players
* Lucid Motors

[
Local players

I
Global players | - Emerson
+ Tata Steel | + Maxon
I

+ Sagwell Inc Arc Systems
» Nidec Corporation

D Scalability (Local)

Objective is to localize more than 50% of military
expenditure by 2030

PIF through its acquisition of LUCID Motors is aiming to
transfer the technology of EV manufacturing to the
Kingdom which will act as an enabler for localization of

manufacturing electric motors

Establishment of first local electric car brand, Ceer

Local players
N/A

Global players
Emerson
Arc Systems

» Defense & Aerospace

Non-Military

e Industrial

* Automotive

* Consumer Electronics
* Medical Devices

« Qil & Gas
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ﬂ Current Production Capabilities

AN Moderate
a Rewinding electric motors N o
#N Limited
Lacking

N Electric motors manufacturing

x MRO services

D Enablers

GAMI being the regulator, enabler and licensor of
the Kingdom'’s military industries contributing to a
highly regulated yet growing industry

To attract investors, GAMI has developed a set of
incentives that may support the investor in (i)
speeding up the execution of the investment

opportunity and (ii) enhancing financial KPIs

Gap Analysis

D Gap Analysis (Military & Non-Military)
0% of demand 100% of demand

covered by local covered by local
supply supply

v v
A Cyrrent local supply contribution to cover demand in the market

A\ Expected local supply in 5 years

Local manufacturing of electric motors is
/’D expected to increase in the upcoming years
allowing to cover a higher portion of the local

demand
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Disclaimer

This material must be used only to access information, and the information
must not to be construed, under any circumstances, explicitly or implicitly, as
an offer to sell or a solicitation to buy or sell or trade in any opportunity
herein mentioned.

General Authority for Military Industries (GAMI) has no undertaking to
update these materials after the date, with the understanding that such
information may become outdated or inaccurate.

Mentioned information in this material is obtained from reliable sources bute
its accuracy and reliability are in no way guaranteed. No guarantee of any
kind is tacit or explicit when projections of future conditions are attempted.
GAMI has used public/or confidential data and assumptions and has note
independently verified the data and assumptions used in the analyses.
Changes in underlying data or operating assumptions will clearly impact the
analyses and conclusions.

The financial evaluations, projected market and financial information, and
conclusions contained in these materials are based upon standard
methodologies, are not definitive projections, and are not guaranteed by
GAMI.

The content of this material must not be construed as an implied promise or
guarantee for profit or limited loss express or implied by or from GAMI or

any of its officers, directors, employees and affiliates. All mentioned
investments in this material are subject to risk, which should be considered
prior to making any investment decisions

GAMI shall have no liability whatsoever to any third party, and hereby any
third party waives any rights and claims it may have at any time against
GAMI with regard to this material, any services or other materials, including
the accuracy or completeness thereof.

Terms & Conditions of General Authority for Military Industries (GAMI) are
applied.

Imports are as per ZATCA standardized classification which may
include/exclude other items not related/related to the supply chain.
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